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Rating Rationale 
Omnicane Milling Operations Ltd 

Ratings 
Facilities/Instruments* Amount (MUR Million) * Ratings Rating Action 
Bond (MUR denominated) 1,318 CARE MAU BBB+; Stable Assigned 
Bond (EURO denominated)– Euro 8 million 382$ CARE MAU BBB+; Stable Assigned 

                * Details in Annexure I     * MUR Million = Mauritian Rupee Million       $ (1Euro = MUR 47) 

Rating Rationale 
The rating assigned to the proposed bond issue of MUR 1,700 million for Omnicane Milling Operations 

Limited (OMOL) derives strength from the experienced promoters and long track record of Omnicane Group 

in the sugar industry, the location of the plant in sufficient cane availability zone, satisfactory recovery rate 

(around 9.5%-10.3%), strong profile of the offtakers, sole  refiner of the island with a refining capacity of 

260,000 tons per annum, in-house logistics and energy support and increase in sugar prices in the European 

Union during last 12 months due to lower beet sugar production in Europe. 

The rating is however constrained by OMOL’s exposure to regulatory risk, operational risk impacting revenue 

in case of any breakdown in the mill and refinery, dependency on sugar price in European Union and African 

Market, forex risk as sale of sugar is denominated in Euro, interest rate risk and climatic risk from Mauritius 

being a tropical island. This apart the rating is also constrained by significant losses incurred by OMOL during 

last 3-4 years due to low sugar prices and high debt vis-à-vis profitability at Omnicane Limited consolidated 

level.  

CRAF expects OMOL to post better financial performance during the tenure of the Bond repayment due to 

higher sugar prices in the E.U. and higher usage of the refinery capacity as per the New Agreement. 

The rating is sensitive to the volatility in the prices of white refined sugar in the E.U. - where Mauritius sells 

70% of its sugar, lower utilization of refining capacity, higher operational cost as envisaged, lower extraction 

rate, production of beet sugar in E.U., ability to sell land conversion rights as envisaged (50 arpents annually) 

and volatility of MUR vis-à-vis Euro. The rating is also dependent on the company’s ability to maintain its 

Networth (including shareholders loan) above MUR 1,000 million and gearing below 1.80x during the tenure 

of the Bond and payment of management fees subject to meeting annual debt servicing obligation. 

 
Background 
Omnicane Milling Operations Ltd (OMOL) was incorporated in November 2008 by the Omnicane Group, to 

take over the sugar milling factory of the Omnicane group at La Baraque. The sugar milling factory was 

initially founded in 1850 by Mon Tresor & Mon Desert Limited. Over the years the factory was renovated 

along-with capacity expansion and it currently has an annual crushing capacity of 1.4 million tons of 

sugarcane. OMOL features among the three main sugar players (Omnicane, Alteo and Terra) in Mauritius. It 

has been dominating the sugar sector in Mauritius for more than 100 years. 
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Upon the demise of the Sugar Protocol in 2009 and subsequent abolition of guaranteed prices, the Mauritian 

sugar industry (under the guidance of Govt. of Mauritius and Mauritius Sugar Syndicate -MSS) decided to 

evolve from a manufacturer of an unfinished product (raw sugar) to an exporter of Special Sugars and White 

Refined Sugar (“WRS”) in order to derive higher sugar prices. Accordingly, the millers were invited by the 

MSS to invest in sugar refineries (refining of raw sugar into special sugar or WRS which commands higher 

premium). Alteo and Omnicane set up sugar refineries of 145,000 tons per annum and 200,000 tons per annum 

respectively. In 2017, Omnicane expanded the capacity of its refinery from 200,000 tpa to 260,000 tpa.  

In FY20, as per the new agreement in order to bring economies of scale, it was agreed that only Omnicane 

will be doing refining of sugar whereas Alteo and Terra (other 2 sugar operators of the island) will produce 

special sugars.  

As on date, OMOL’s principal activities involve sugarcane milling (production of raw sugar from crushing of 

sugarcane) and refining (converting raw sugar to white refined sugar). It also produces by-products such as 

Bagasse and Molasses which it supplies to associate companies, Omnicane Thermal Energy Operations (La 

Baraque) Limited (OTEOLB: CARE MAU A- Stable) and Omnicane Ethanol Production Ltd (OEPL). Apart 

from that, OMOL developed new products namely Dina Life and Kara brand.  

Capacity: OMOL’s sugarcane mill uses an energy-saving diffuser technology for juice extraction and has an 

annual crushing capacity of around 1.4 million tons of sugarcane [own harvest and that of other planters]. It’s 

milling capacity per day is 8,500 tons (the mill operates for 5-6 months i.e. July-December). It has an annual 

production capacity of 476,000 tons of bagasse and 50,400 tons of molasses. OMOL also has a refinery which 

can produce 260,000 tons of white refined sugar. In FY19, OMOL crushed 1,113,383 tons of cane as compared 

to 914,009 cane crushed in FY18. The increase was mainly due to an additional 155,000 tons of cane supplied 

by Medine. OMOL also witnessed an increase in production of 

refined sugar from 80,134 tons in FY18 to 154,706 tons in FY19.  

Holding Company: The holding company of OMOL is 

Omnicane Milling Holdings (Britannia-Highlands) Limited 

(83.15%) and Omnicane Milling Holdings (Mon Tresor) 

Limited (16.85%). Omnicane Limited, which holds 80% of both 

the companies, is a wholly owned subsidiary of Omnicane 

Holdings Limited. Sugar Investment Trust, holding 20% stake, 

is a Govt. of Mauritius entity.   

Management: OMOL is governed by a 7-member Board of Directors comprising of three executives and 

four non-executives. Mr. Jacques M d’Unienville, Chairman, is the Chief Executive officer of Omnicane 

Limited. He sits on the board of various sugar-sector institutions in Mauritius including the MSS. The day to 

day operations are looked after by Mr. Jean Luc Caboche, the Operation Executive for the milling factory and 

Mr. Lindsay Davy, the Operation Executive for the Refinery. They are assisted by a team of professionals.  



 

CARE Ratings (Africa) Private Limited 
Registered Office: 5th Floor, MTML Square, 63, Cyber City, Ebene, Mauritius 

BRN: C14127054          FSC License No.: CR14000001 
Telephone: +230 59553060/58626551  www.careratingsafrica.com  

3 

Credit Risk Assessment 
Experienced promoters and long track record of Omnicane group in the sugar industry  
Omnicane Group is a long-established sugarcane group, with its origins dating back to the 1850’s.  The primary 

activities of the group are cultivation of sugarcane and the production of raw & refined sugar, bioethanol, 

thermal energy, and electricity in Mauritius. The sugar cluster is the heart of Omnicane group’s activities. 

Over the last few years, Omnicane has invested significantly into this cluster, which has resulted in (i) a modern 

and efficient sugar factory, (ii) the largest sugar refinery on the island, (iii) a profitable bioethanol plant, (iv) 

a power plant to supply the cluster with steam, and (v) a modern transport logistics company.  

The group cultivates around 200,000 tons of sugarcane over 2,260 hectares of land. As from FY19, OMOL is 

crushing an additional 140,000 – 160,000 cane from Medine (155,000 tons in FY19). Since 2010, post 

centralisation of cane transformation, all the sugarcane harvested in the south of Mauritius is processed by 

Omnicane’s fully integrated flexi-factory at La Baraque. Annually, the sugar mill crushes around 1,100,000 

tons of sugarcane, comprising of their own harvest, that of 13 corporate planters and 3,050 small planters. 

Accordingly, it produces around 100,000 tons of sugar (108,840 tons in 2019, representing 28% of sugar 

produced in Mauritius in 2019), 376,154 tons of bagasse, 44,809 tons of molasses and 19 million litres of 

bioethanol. The Group’s power supplied to the national grid (La Baraque-90 MW and Saint Aubin-35 MW) 

accounted for 26% (774 GWh) of Mauritius’ total energy (2,937 GWh) in 2019.  

The Group also owns Holiday Inn Mauritius (3-star category and 140 room Hotel) situated within close 

proximity of the airport of Mauritius and is involved in the property sector with ongoing development of a 

Smart City in the southern region of Mauritius. Outside Mauritius, Omnicane group has sizeable investments 

in hydroelectric projects in East Africa, 20% equity stake in Kwale International Sugar Company Limited 

(Kenya), 21% shareholding in Real Good Food plc which is a leading group of companies specialising in the 

production and marketing of value-added sugar products in the United Kingdom.  

 
Location of the plant in sufficient cane availability zone 
Omnicane Agriculture cultivates sugarcane on some 2,559 hectares of land from which over 200,000 tons of 

cane are produced yearly during the crop season. In FY19, Omnicane Agriculture supplied 209,254 tons of 

sugarcane (196,097 tons in FY18) to OMOL. The increase in production was due to favorable weather 

conditions and good agricultural practices. This apart OMOL received canes from 13 corporate planters and 

3,229 small planters. Till 2018, OMOL used to crush between 900,000-1,000,000 tons of sugarcane.  

Post closure of Medine Sugar estate’s mill in 2019 and as per Agreement between the other 3 millers and the 

MSS, Omnicane is expected to receive 140,000 - 160,000 tons of cane annually from Medine (42% of annual 

cane production of Medine – around 350,000 tons). Subsequently in FY19, Medine Sugar Estate has supplied 

155,000 tons of sugarcane to OMOL. Accordingly, in FY19, OMOL crushed 1,113,383 tons (capacity is 1.4 

million tons) of sugarcane as compared to 914,009 tons crushed in FY18.   
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Satisfactory Recovery rate 
The main determinants of sugar production are cane yields (cane produced per unit area), length of cane 

crushing period and the recovery rates (sugar produced per unit of cane crushed). Recovery rate indicates the 

overall performance of the factory. The availability of sugarcane and recovery rate depends on climatic 

conditions, the cane variety and irrigation facilities. Healthy capacity utilisation and consistent high recovery 

rates are deemed as favorable for sugar producers. Performance of OMOL in terms of sugar production:  

Particulars FY17 FY18 FY19 
Cane Crushed – Tons 1,054,689 914,009 1,113,383 
Sugar Extraction (Recovery Rate) 9.57% 10.31% 9.78% 
#Raw Sugar Produced – Tons 100,913 94,256 108,840 
White Refined Sugar – Tons 183,289 80,148 154,706 

            #Raw Sugar Produced = Cane crushed * Extraction Rate 

The diffuser at the modern sugar mill enables OMOL to benefit from higher rates of extraction, lower energy 

consumption and reduced operating and maintenance costs. The extraction rate for OMOL ranges between 

9.5%-10.3% which meets the industry standards. For FY19, the average extraction rate of island was 9.73%.  

OMOL generates around 50,400 tons of molasses and 476,000 tons of bagasse every year. Following the 

decrease in cane crushed for FY18 (914,009 tons of cane), molasses and bagasse derived decreased 

accordingly. During FY19, Bagasse and Molasses generated 44,809 tons of molasses and 476,000 tons of 

bagasse. 

 

 
 
 

Integrated nature of operations at group level  
The cane process at the modern sugar mill and refinery of Omnicane is forward integrated into power (from 

bagasse) and ethanol (from molasses) production thus revenue of OMOL is inter-linked to the performance of 

OEPL and OTEOLB. The optimal utilisation of the by-products enables the company to capture value across 

the production chain. The break-up of the company’s turnover is as under:  

Particulars FY17 FY18 FY19 
Raw Sugar Produced – Tons 100,913 94,256 108,840 
Millers share (22%)  21,972  20,671   24,284 
Price of Sugar finalized by MSS (MUR/ton) 11,317 8,700 10,000 
White Refined Sugar – Tons 183,289 80,148 154,706 
Conversion price for Raw sugar to WRS (Euro) 63 63 63 
Conversion fees (Euro to MUR)   39   39   39  

 
In FY20, MSS has set the final price for 2019 crop at MUR 11,383 per ton.  

 
 2017 2018 2019 

Particulars 
Mur 

million 
% of total 

revenue 
Mur 

million 
% of total 

revenue 
Mur 

million 
% of total 

revenue 
Raw Sugar Proceeds 255 34% 182 33% 214 31% 
Net Refined Sugar Fee (incl. compensation 
received for refined sugar) 

482 65% 362 67% 436 63% 

    Refined Sugar Fee 441  199  383  

Year 2017 2018 2019 
Molasses Derived 38,223 34,112 44,809 
Bagasse Derived 360,841 313,668 376,154 
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   Compensation received for refined sugar 41  163  53  
Special Raw Sugar 3 - 0.6 - 43 - 
Sugar proceeds  740 87% 544 90% 693 80% 
Sugar Insurance Fund Board compensation 39 5% 8 1% 107 12% 
Bagasse 46 5% 41 7% 50 6% 
Molasses 25 3% 13 2% 14 2% 
Total Revenue 850 100% 607 100% 864 100% 

OMOL sells its entire raw sugar production to MSS. MSS then re-allocates the raw sugar to the refiners 

(Omnicane) and producers of special sugar (Alteo and Terra) as per the demand in the EU market. The MSS 

pays a conversion price to the refiners (Omnicane and Alteo) at Euro 63/64 per ton, which is determined by a 

proportion (16.5%) of the selling price of WRS. MSS sells the entire sugar in the world market (primarily in 

European Union followed by African market) and distributes the proceeds to the growers (78%) and millers 

(22%). In FY17 and FY18, due to lower sugar prices in E.U., Govt of Mauritius through Sugar Insurance Fund 

Board provided compensation to the sugar producers, which enabled them to reduce losses in these years. 

Additionally, prior to FY20-21, OMOL had a contract with MSS for a guaranteed production of 200,000 tons 

of refined sugar. Production below the guaranteed amount was compensated by the MSS. As such, OMOL 

benefited from a compensation in years FY17-FY19 which is in line with production (they received MUR 163 

million in FY18 due to the drastic fall in demand for WRS). Bagging fee received by OMOL is paid by the 

MSS. OMOL does bagging for the raw sugar produced by the sugar-mill which is sold to the MSS. Sale of 

Bagasse and Molasses accounts for around 8%-9% of the total revenue of OMOL. 

 
Strong financial profile of the off-takers 
MSS – MSS is a non-profit organization whose objective is to maximize through the sale of the locally 

produced sugar, the revenue of all its members. MSS sells all sugars, it receives from its members, and then 

distributes the proceeds of sale after deduction of common expenses. MSS has MUR 2 billion and Euro 20 

million (MUR 950 million) working capital facility from SBM and other banks. They utilize these facilities to 

provide advances to the sugar producers throughout the sugar season (July-June onwards). In Mauritius, cane 

crushing happens between July-December, during which time MSS pays 70% of the expected price to the 

sugar producers. MSS starts selling sugar from July onwards but majority is sold between January-March. 

Accordingly, MSS receives majority of the proceeds during that time and based on the final amount received 

pays the final price to the sugar producers.        

Omnicane Thermal Energy Operations (La Baraque) Ltd. (“OTEOLB”) rated CARE MAU A- Stable- 

Bagasse is sold to OTEOLB who in turn uses it to generate power and steam. OMOL derives 476,000 tons of 

bagasse annually from its milling operations and supplies 100% of the bagasse to OTEOLB. The price of 

bagasse has been fixed by CEB. The Group’s power production (La Baraque-90 MW and Saint Aubin-35 

MW) accounts for around 26% of Mauritius’ total energy production annually. 15% of the total electricity 

exported was generated from Bagasse.  
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Omnicane Ethanol Production Limited (OEPL) - Molasses (50,400 tons annually) is sold to OEPL, who in 

turn has an agreement with ALCO group, one of the largest producers and distributors of ethanol in Europe, 

to sell ethanol to them (25 million litres). Alco Group uses the ethanol to produce environment-friendly fuel 

in Europe. Additionally, Alco Group supplies ethanol to other industries such as pharmaceutical, biochemistry, 

food and beverage. The group is present in four continents namely Europe, Asia, America and Africa. OEPL 

also sells a smaller amount of ethanol to Medine Group which then sell the ethanol to Madagascar. OEPL 

receives regular payment from Medine.  In FY19, OEPL posted a PAT of MUR 42 million (MUR 52 million 

in FY18) on a revenue of MUR 414 million (MUR 493 million in FY18). As on Dec 31, 2019, OEPL’s gearing 

was 0.60x.  

 
Sole Refinery of the island and increase in capacity 
OMOL has made significant investment in upgrading of the sugar mill and refinery at La Baraque for the past 

few years. The upgrade has greatly helped in reducing cost of production. Since OMOL was able to produce 

refined sugar at a lower cost and produce at a higher capacity, it was allocated the whole refined sugar contract 

by the MSS (agreed by all Syndicate members) in August 2020. This step was taken by the MSS to make 

refined sugar prices’ more competitive in the international market. Accordingly, OMOL will be the sole 

refinery of the island and will single handedly account for more than 50% of the sugar production of Mauritius.  

Going forward, OMOL will be refining 200,000 -210,000 tons of raw sugar produced in Mauritius (increase 

from refining of 150,000 tons in FY19) based on the volume of cane crushed domestically and production of 

special sugars. This apart as per discussion with MSS, based on the demand for WRS in the European market, 

OMOL will import raw sugar, refine it and sell it in the E.U. (entire operation to be executed through MSS). 

This will lead to refining of additional 30,000-40,000 tons of raw sugar into WRS by OMOL in future years.  

MSS bears all the costs incurred in importing the Non-Originating Sugar (NOS) to Mauritius. Post refining 

the WRS will be sold to a pre agreed client in EU. The refining of non-originated sugar carries minimal risk: 

at the time of arrival of the ship, a market has also been secured for the refined sugar at a hedged price whereby 

a minimum refining margin is guaranteed. The time to process the NOS will depend on whether it is crop 

season or off-crop. It is quicker to process during the off-crop season. Additionally, in years of higher demand 

for special sugar, OMOL will supply 10,000 tons of special sugar to sell in the international market. 

In-house support from Omnicane Logistics Operations Limited leading to lower transport cost  
Omnicane Logistics Operations Limited (OLOL), an associate company of OMOL, has a fleet of more than 

25 lorries to support the logistic activities of the group and provides transport services to external clients also. 

OMOL has an annual logistics agreement with OLOL, which is renewed at the beginning of each sugar season.  

OLOL brings sugarcane to the mill then transports raw sugar and subsequently refined sugar to MSS. The 

presence of an internal logistics company brings synergy in terms of efficiency, reliability, better rates and 

innovations to the cluster. The cost would have been higher by at least 5%-10%, if OMOL had to outsource 

the transport services. During the year 2019, there was a significant increase in amount of sugarcane 
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transported due to 155,000 tons of sugarcane transported from Medine to La Baraque sugar factory and 79,343 

tons of sugarcane from Mon Tresor Mon Desert which resulted in an increase in transportation costs for 

OMOL. In the upcoming years, transport cost will increase in line with transportation of raw sugar from Alteo 

and Terra’s factory to OMOL’s refining unit and the delivering the refined sugar to MSS for export.  

Supply of steam and energy by OHPS Ltd and OTEOLB at lower cost 
OMOL’s power requirement is met by associate companies, OTEOLB and OHPS. It benefits from no added 

mark-up on electricity from the associate companies. Omnicane Heat and Power Services Ltd (‘OHPS Ltd’) 

was incorporated in 2013 by the Omnicane Group to produce low-pressure and high-pressure steam to support 

the cluster’s energy requirement. It was set up because the main powerplant, Omnicane Thermal Energy 

Operations (La Baraque) Limited (“OTEOLB”) was unable to supply enough steam to both the distillery and 

the refinery when they became operational. Steam is first sold to OEPL and then the excess is sold to OMOL. 

OHPS owns and operates a power plant which comprises of 2 turbines, a big one with capacity of 3.8 MW 

(leased out to OMOL) and a smaller one with capacity 0.95 MW (leased out to TVCL) at La Baraque. OHPS 

has an agreement for rental of turbines until 2034 with TVCL and OMOL. Revenue from rental of turbines is 

unaffected by usage of the turbines. Even if the associate companies are not using the turbines, they have to 

pay the agreed amount for renting the turbines. OMOL has a product exchange agreement with OTEOLB to 

supply bagasse and return condensate to OTEOLB and OTEOLB will in return supply steam (to run the turbine 

leased from OHPS) and electricity to operate the mill and refinery.  

Climatic Risk - Mauritius being a tropical island 
The Cane industry is heavily dependent on good climatic conditions and adequate rainfall. Mauritius, being a 

tropical island, is prone to frequent natural calamities such as cyclones and flash foods which greatly affect 

cane cultivation and harvest. In 2017, Mauritius was affected by a tropical cyclone in February, heavy rainfall 

and below normal solar radiation during the year which led to a decrease in cane harvested. During the year 

2018, sugar production was negatively impacted due to excessive rainfall during the first four months and 

below normal solar radiation during the year. Total disposable sugar for sale decreased by 20% in 2017-18 

over 2016-17. 2018-19 was a better year for the sugar producers. Even though below normal solar radiation 

and temperature amplitude were recorded during harvest period, the favorable climatic conditions during the 

growth phase contributed to an improvement in cane productivity.  

Foreign exchange Risk 
Even though OMOL receives its revenue in MUR from MSS, however the prices of WRS received by MSS 

are Euro denominated. Over and above the WRS price, OMOL also receives a conversion price which is 

determined by a proportion of selling price of WRS. Accordingly, both MSS and OMOL benefits from 

depreciation of MUR vis-à-vis Euro. OMOL proposes to borrow around 20% of its borrowings in Euro to be 

repaid in next 3 years in order to benefit from the lower interest cost in Euro denominated borrowings. In case, 
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there is appreciation of MUR vis-à-vis Euro, while the company will receive lower revenue, the outgo on the 

Bond payment will be also lower. Accordingly, the forex risk for raising Euro denominated Bond is mitigated.   

Prospects  
The prospects of OMOL depends on prices of white refined sugar in the E.U. and African market (where it 

sells 90% of refined & special sugar), prevailing climatic conditions in Mauritius, production of beet sugar in 

E.U. (above 19 M mt) and the operational and financial performance of the offtakers.  

The rating is also dependent on the company’s ability to maintain its Networth (including shareholders loan) 

above MUR 1,000 million and gearing below 1.80x during the tenure of the Bond and payment of management 

fees from EBITDA and PAT subject to meeting annual debt servicing obligation.  

 

Financials (OMOL)         MUR Million 
For the year ended as on Dec-17 Dec-18 Dec-19 
 Audited 
 12M 12M 12M 
Total Income 852 607 865 
EBIDTA 20 (78) 160 
Depreciation 148 152 154 
Interest (on exchange, overdraft, bank loans, finance lease, MML and factoring) 24 29 42 
Interest on intercompany loans 159 155 137 
Non-operating Income & expenses 66 48 60 
PBT (224) (366) (140) 
PAT (263) (362) (135) 
Gross Cash Accruals (GCA) 83 (59) 152 
Dividend paid/proposed - - - 
Financial Position    
Equity share capital 489 1,281 1,281 
Tangible networth (253) 152 17 
Shareholders Loan from Omnicane Limited and other Omnicane group companies 2,450 1,883 2,019 
Tangible networth (including shareholders loan) 2,197 2,035 2,036 
Total debt 851 794 665 
- Long term debt 556 451 305 
- Short term debt 296 343 360 
Cash & Bank balances 34 8 7 
Key Ratios    
Profitability (%)    
EBIDTA / Total operating income 2.47 NM 18.56 
PAT / Total income NM NM NM 
ROCE- operating (%) NM NM 0.00 
RONW (%) 271.56 713.92 NM 
Debt equity ratio (2.19) 2.97 18.28 
Debt equity ratio (incl. shareholders loan) 0.25 0.22 0.15 
Overall gearing ratio (3.36) 5.22 39.85 
Overall gearing ratio (including shareholders loan) 0.39 0.39 0.33 
Interest coverage (times) 0.88 NM 3.84 
Long term Debt/ EBITDA 26.37 NM 1.90 
Total debt/ EBITDA 40.40 NM 4.14 
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For the year ended as on Dec-17 Dec-18 Dec-19 
 Audited 
 12M 12M 12M 
Total debt/ GCA 10.20 NM 4.38 
Current ratio 0.89 0.48 0.63 
Avg. Collection Period (days) 128 119 61 
Avg. Inventory (days) 32 39 34 
Avg. Creditors (days) 60 83 101 
Op. cycle (days) 100 75 (5) 

 
Moderate financial performance and financial position of OMOL  
OMOL is primarily involved in sugarcane milling and refining. Its main source of revenue is from sale of raw 

sugar, refined sugar and special sugar. It also earns income from sale of by-products such as bagasse to 

Omnicane Thermal Energy Operations (La Baraque) and molasses to Omnicane Ethanol production Limited. 

Post July 2020, OMOL is the sole refiner of the island with a capacity to refine 260,000 tons of raw sugar per 

annum. The company’s revenue is dependent on final price set by MSS for each sugar season (mechanism 

explained in Mauritius Sugar Industry Report) which is primarily driven by prices of white refined sugar in 

E.U. market.  

For the past 3 years, OMOL has been generating annual revenue of around MUR 850 million yearly except 

for FY18 (Revenue of OMOL – Mur 607 million). In 2017-2018, surplus production of beet sugar in the 

European Union led to a decrease in demand for Mauritian WRS and there was a significant price drop 

following changes in the EU sugar regime. As a result, production of WRS decreased from 184,243 tons in 

2017 to 80,134 tons of refined white sugar in 2018. Accordingly, OMOL’s EBITDA and PAT were negatively 

impacted in FY18. 

However, with recovery in sugar prices from MUR 8,700 per ton in FY18 to MUR 10,000 per ton in FY19 

(due to lower sugar production in the world market and lower beet sugar production in E.U.), OMOL’s revenue 

improved in FY19. In FY20, MSS has set the final price for 2019 crop at MUR 11,383 per ton.  

OMOL also received a one-off compensation for previous crop of MUR 107 million from the Sugar Insurance 

Fund Board.  Higher revenue coupled with various operating cost containment measures (lower energy cost 

and maintenance cost) lead to significant improvement in EBITDA from loss of MUR 78 Million to MUR 160 

million and reduction in losses before tax to (MUR 140 million) in FY19 from (MUR 366 million) in FY18. 

Non-operating income relates to bad debts recovered and sale of scrap equipment in the sugar mill. 

Majority of the losses in between FY17-19 was supported by fund infusion by Omnicane Limited as equity 

and interest-bearing unsecured loan. However, as per the Agreement, the interest on unsecured loans to be 

accumulated till the company is positive at PBT level. Accordingly, OMOL has not paid any interest on these 

loans till FY19. As on September 30, 2020, OMOL has unsecured loans of MUR 2,019 million. Due to non-

payment of interest unsecured loans from promoters, GCA was positive in FY16, FY17 and was MUR 152 

million in FY19. The company has not paid any dividend for the past four years.  
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In line with significant improvement in sugar price during last 12 months, OMOL is expected to post higher 

EBITDA and PBT in FY20. The same is expected to improve further in FY21 in line with the current trend of 

sugar price in E.U. (Euro 380-400 per ton). CRAF expects sugar price to remain range bound around Euro 

380-420 per ton for next 3-4 years and hence the profitability of OMOL vis-à-vis debt repayment is expected 

to remain satisfactory during the projected period.  
 

Land Commercial Rights: is a right for holders to be exempted from payment of land conversion tax which 

is payable on conversion of agricultural land to non-agricultural use (buyers still have to follow the normal 

application process for the conversion). This right is associated with the incentive that millers/sugar cane 

growers has received from the Government in relation with the significant expenditures such as closure of five 

sugar mills, rightsizing of labour force in the sugar cane fields and upgrading costs of the sugar mill and refined 

which they incurred as part of the sugar reform in the early 2000’s. OMOL was finally granted the LCR in 

2016 after the introduction of section 28A into the SIE act that LCR could be transferred. As at date, 

Omnicane’s LCR inventory to-date amounts to 687 arpents. The sales are recognized at cost in the P&L 

(therefore does not impact the P&L) but it does represent a cash inflow. As at September 30, 2020, OMOL 

has already sold 102.36 arpents of land with conversion rights and around 165.12 arpents are currently in the 

pipeline.  

 
Financials of Omnicane Limited (Consolidated):      (MUR Million) 

Omnicane Limited  FY17 FY18 FY19 
Turnover 4,539 4,245 4,553 
EBITDA 744 950 1,420 
Interest 557 632 631 
Depreciation and amortisation 632 644 739 
Non-recurring non-cash impairments - - 1,061 
PBT (445) (326) (1,010) 
PAT (539) (402) (1,027) 
GCA 93 242 773 
Dividend Paid  250 90 80 
Total Debt 10,792 11,006 10,979 
Cash & cash equivalents 388 218 654 
Tangible Networth 11,828 10,753 9,366 
EBITDA margin 16% 22% 31% 
Gearing  0.91 1.02 1.17 
Total Debt/EBITDA 15 12 8 
Interest coverage (EBITDA/Interest) 1.34 1.50 2.25 

Omnicane Limited’s revenue improved in year 2019 as compared to 2018 for the energy segment mainly due 

to the exceptional breakdown in one of the power plant unit (45 MW) in OTEOLB because of a lightning 

strike in February 2018 (Repairs concluded in June 2018 and the plant is now fully operational). Revenue in 

2019 was further abetted by increased refined sugar production (154,706 tons in 2019 compared to 80,148 

tons in 2018) and a slightly better price for the sugar segment (MUR 10,000 per tons for 2019 compared to 

MUR 8,700 per tonne in 2018). In 2019 the group also received MUR 92 million of insurance settlement for 



 

CARE Ratings (Africa) Private Limited 
Registered Office: 5th Floor, MTML Square, 63, Cyber City, Ebene, Mauritius 

BRN: C14127054          FSC License No.: CR14000001 
Telephone: +230 59553060/58626551  www.careratingsafrica.com  

11 

the 2018 plant damage and MUR 107 million from the Sugar Insurance Fund Board as compensation for 2017 

and 2018 crops. EBITDA improved accordingly. However, the Group recorded a non-cash impairment 

amounting to MUR 1,061 million mainly attributable to expected credit losses in respect of Kwale 

International Sugar Company Limited (“KISCOL”; MUR 758 million) and other non-cash impairments on 

recoverable amount of bearer plants due to the lower sugar prices prevailing. In 2019, the group posted higher 

GCA of MUR 773 million (2018: MUR 242 million). 

As on Dec 31, 2019, on a consolidated basis, Omnicane Limited has MUR 11,000 million of borrowings 

(Bonds -50%, Term loans -36% and short-term debt -14%). 55% of these debts were availed in Omnicane 

Limited while the remainder are in various subsidiaries (Milling, Thermal, Logistics and ethanol). Around 

85% of the group's debts are in the form of long-term liabilities.  
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Mauritian Sugar Industry 
Seller - Mauritius Sugar Syndicate (MSS) 
The Mauritius Sugar Syndicate (MSS) legally constituted for an indefinite period as per an Act of Parliament 

- Mauritius Sugar Syndicate Act 1951, is the sole organization responsible for the marketing and selling of 

sugar produced in Mauritius. All sugar producers (including millers and growers/planters of the corporate 

sector as well as small and medium cane growers/planters) are members of the Syndicate. The Syndicate has 

10,883 members as at the 2019-20 crop. 

Pricing mechanism 
MSS is a non-profit organization whose objective is to maximize through the sale of the locally produced 

sugar, the revenue of all its members. MSS sells all sugars, it receives from its members, and then distributes 

the proceeds of sale after deduction of common expenses.  

MSS first deducts the manufacturing premium (conversion Fees) paid to the producers of special sugar and 

refiners [converting raw sugar into special sugar and white refined sugar (WRS)] and its common expenses 

from the revenue received from sale of sugar. The net revenue (comprising of the mark-up derived from these 

value-added sugars) is then distributed to all categories of growers/planters and millers as part of the ex-

Syndicate price on the basis of tonnage of sugar accrued. The income and expenditure statement for each crop 

year is published in the MSS Annual Report in September and illustrates the calculation of the ex-Syndicate 

price, in MUR per tonne of sugar. 

The current sharing ratio is 78% of the ex-Syndicate price accruing to the growers and 22% of the 

ex-Syndicate price accruing to the millers.  

 
Growers/Planters 
In Mauritius, sugar cane is cultivated on a 

total area of around 50,000 hectares (Ha) and 

the island has the capacity to produce some 

350,000 - 400,000 tons of sugar annually. 

Small farmers (cultivating on less than 10 

hectares) grow sugarcane on some 11,000 

hectares and contribute to 20-22% of national 

sugarcane production. The balance (around 

78-80%) is supplied by corporate planters 

(ENL Agri, Omnicane Agri, Terra Agri, 

Alteo Agri, Medine, etc.).  
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Millers and Refiners 
The Mauritian sugar industry operated for a long time in a protected market with various agreements/protocols 

in place, especially with the members of European Union (“EU”). Upon demise of the Sugar Protocol in 2009 

and subsequent abolition of guaranteed prices in 2017, the Mauritian sugar industry adopted the strategy to 

evolve from the manufacturer of an unfinished product (raw sugar) to an exporter of ready-for-consumption 

sugars - Special Sugar and White Refined Sugar (“WRS”). The implication of the abolition of production 

quotas for Mauritian cane industry means that there will be no guaranteed price and local producers will have 

to compete with other major international sugar producers. Both sugars command higher premium in the 

international market as compared to raw sugar. This new strategy provides flexibility to the MSS to sell its 

sugars into different markets - directly to industrial users or packers and hence being in a position to negotiate 

better prices. Consequently, MSS invited the millers to consider investing in refineries of a capacity of 200,000 

tons each and two producers responded positively namely: Alteo group through Alteo Refinery Ltd (“ARL”) 

and Omnicane group through Omnicane Milling Operations Ltd (“OMOL”). 

Till 2019, there were 4 millers (Omnicane, Alteo, Terra and Medine) and 2 refiners (Omnicane and Alteo) in 

Mauritius. In FY19, Medine Sugar Estate closed down its sugar mill. Accordingly, there are currently 3 millers 

- Omnicane Milling Limited, Alteo Milling Limited and Terra Milling Limited.  

New Agreement in 2020 
The continuous decline in cane output during the last 10 years and non-renewal of preferential access treaty 

into the EU market in 2017 prompted MSS to review its sugar production mix. In this regard, with the 

consultancy advise from Ernst & Young (EY), discussions were held between the Syndicate, the two refineries 

(Alteo and Omnicane) and producers of special sugars (Terra and Alteo) to decide on the new production 

allocation pattern and the remuneration payable with regard to value-addition brought to local production.  

MSS’s strategy to increase sales of special sugar (higher premium) will lead to a decrease in quantity of raw 

sugar available for refining. As a result, the retention of both refineries (Alteo and Omnicane) was considered 

unsustainable. MSS and the 2 refiners agreed on the closure of Alteo refinery so its adjacent mill can focus on 

production of special sugar. Mauritius sugar producers generally produce 330,000-350,000 tons of sugar 

annually. The raw sugar available after fulfilment of production orders for special sugar (130,000-140,000 

tons) by Terra and Alteo would be directed to OMOL for refining (200,000-210,000 tons). Accordingly, going 

forward, OMOL will be the sole refiner of the island with an annual refining capacity of 260,000 ton. 

The annual production of special sugar at Terra, which has been an average of 80,000 tons over the last 8 

years, will be capped at 85,000 tons (including Non originating sugar) and that of Alteo, which has been an 

average of 40,000 tons over the same period, will be gradually increased to attain 85,000 tons (including Non 

originating sugar). However, provision has been made to allow OMOL to embark on the production of special 

sugar (around 10,000 tons per annum from originating sugar) whereby demand is high, once the two other 

mills attain their desired output. The EY report was finalized in June 2020 and the agreement was subsequently 

finalized in August 2020 following which OMOL became the sole refiner of the island.  
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This apart, it was also discussed that in the European Union (EU) market there is a potential for export of 

higher amount of WRS. Accordingly, it was agreed that based on confirmed orders from EU, MSS will import 

Non-Originating Sugars (NOS) (i.e. import raw sugar from Brazil or India) which will be refined by OMOL 

and sell it in EU based on confirmed orders. The premium of WRS sold in the EU is currently around USD 

60/ton. MSS projects to import NOS (35,000-40,000 tonnes annually subject to the island’s production).  

In June 2020, MSS has also entered into an agreement with China to sell 50,000 tonnes of special sugar over 

next 5 years. 

 

Sugarcane crushing 
At present, there are 3 millers in Mauritius - Omnicane Milling Limited, Alteo Milling Limited and Terra 

Milling Limited. Annually all three millers together crush 2,800,000 – 3,500,000 of sugar cane and produces 

350,000 -400,000 tons of raw sugar annually. Post closure of Medine Sugar estate’s mill in 2019 and as per 

Agreement between the other 3 millers and the MSS, 42% of annual cane production by Medine (around 

350,000 tonnes) goes to Omnicane for crushing and balance to Alteo and Terra.  

 

Sugar Production and sales 
Performance of the Mauritian Sugar Industry for past five years (as per MSS report): 

Year 
Hectares 
of land 

Cane 
Crushed 

(tons) 

Sugar 
Produced 

(tons) 

Total 
Disposable 

sugar 
(tons)# 

Domestic 
Sales of 
sugar  
(tons) 

International 
Sales of 

sugar (tons) 

Total sales 
(international 

+ local) 

Price per 
ton of sugar 
(MUR/tons) 

2015/16 52,408 4,009,232 366,070 471,346 17,741 430,583 448,324 13,166.37 

2016/17 51,477 3,795,619 386,277 527,240 33,127 460,018 493,145 15,571.50 

2017/18 49,974 3,713,331 355,213 421,529 18,003 345,209 363,212 10,716.64 

2018/19 47,678 3,154,516 350,000 411,583 16,080 365,722 381,802 8,685.60 

2019/20 45,054 3,405,250 331,105 394,335 11,326 353,227 364,553 11,383.65 

#Total disposable sugar comprises of the present year crop outturn added to carry over stocks from the 
previous year and the imported raw sugar feedstock during the year.  

 

In FY19/20, MSS sold 364,553 tonne of 

sugar primarily in the export market (Export 

- 61% white refined sugar and 36% special 

sugar) with only a small portion of WRS 

(3%) sold locally.  
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MSS sell sugar primarily in the European Union in Region 3 (Southern Europe - Greece, Italy and Southern 

Spain), which pays the highest premium for refined sugar. The MSS is also trying to mitigate risk of relying 

solely on E.U. by exploring other markets such as Africa and UK. Break-up of export sales for last 2 years: 

International Market (2019-20) Tons % (2018-19) Tons % 
European Union 260,046 74 232,735 64 
African regional market (through COMESA)- 
sugar deficient and protected market 

63,148 18 101,366 28 

World market 16,652 5 20,685 6 
United States 13,381 4 10,936 3 
Total 353,227  365,722  

 
Sugar price in Mauritius for last 10 years till 2019-20 
Between the years 2007-2017, sugar prices were relatively high ranging between MUR 13,000 -18,000. The 

highest sugar price was recorded in 2007-08 at MUR 18,620 per tons. 

FY18-19 recorded the lowest price of sugar at MUR 8,700 per tons. 

Government of Mauritius (through Sugar Insurance Fund Board) came up 

with several measures and financial assistance (to the cane growers to 

encourage sugar production.  

Sugar sales for the 2019-20 crop took place under improved market 

conditions, after two consecutive years of direly depressed prices. As world 

supply (falling from 176 M mt in 2018-19 to 172 M mt in 2019-20) fell 

short of demand in 2019-20, the deficit was estimated by the International 

Sugar Organization (ISO) in September 2019 at 4.76 M tons for the October 

2019 – September 2020 campaign, compared with global surpluses of 8.49 

M mt in 2017-18 and 1.81 M mt in 2018-19 campaign. The estimated deficit increased during the course of 

the year and was estimated at 9.44 M mt in February 2020. The prices started improving since then. 

In the EU market, beet sugar production already decreased to 17.63 M mt in 2018 from 21.32 M mt in 2017 

mainly due to unfavorable weather conditions and stock supplies became less abundant. A second consecutive 

year of subdued production estimated at 17.36 M mt in 2019, because of weather and 9% overall decline in 

acreage under beet cultivation, increased pressure on stocks, and consequently market prices. This pushed up 

the average price of white sugar prevailing in the EU market compared to the global prices in 2019-20. 

Accordingly, Sugar prices for the 2019-20 crop was higher as compared to the last two years. The final sugar 

price communicated by the MSS for 2019-20 crop in June 2020 was MUR 11,383.65 per ton (i.e. an increase 

of 31% compared to the previous year – MUR 8,685.60 per ton). 

 

 

 

 

 

Crop Years 
Sugar Price 
(MUR/tons) 

2007-08 18,620.15 
2008-09 17,427.30 
2009-10 14,612.03 
2010-11 13,535.72 
2011-12 16,020.16 
2012-13 17,573.32 
2013-14 15,829.86 
2014-15 12,693.50 
2015-16 13,166.37 
2016-17 15,571.50 
2017-18 10,716.64 
2018-19 8,685.60 
2019-20 11,383.65 
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Sugar Price in E.U. for last 3 years till August 2020 

 

2020-21 Crop and Market Prospects 

For 2020-21 sugar crop (July 2020-June 

2021), harvesting of cane started on 1st 

July 2020. Due to suboptimal climatic 

conditions for cane growth during the 

period preceding harvest, the forecasted 

production is 290,000 tons sugar from 

some 3.17 M tons for 2020-21 crop.  

According to the EU commission’s 

forecast, the EU production for 2020 

crop is expected to be at 17.60 M mt 

(17.36 M mt in 2019-20). The overall 

beet cultivation has also reduced to 1.52 

M Ha as compared to 1.68 M Ha for the record 2017 crop. The beet plants were contaminated by the beet 

yellow virus. In September 2020, EU crop forecast for 20-21 crop is closer to 17.00 M mt. The average 

monthly price of white refined sugar as at September 2020 has improved to EUR 370 per ton sugar (compared 

to EUR 320 in the previous year). Given the consequential favorable market prices, coupled with the strong 

EUR, having attained a peak of (1 Euro = Mur 47 as on sept 30, 2020 vis-à-vis 1 Euro = MUR 39 as on Feb 

28, 2020), the EU is expected to remain the more attractive destination for the Mauritius 2020-21 sugar crop. 

In light of its Most Favoured Nations (MFN) import tariffs of €335 per ton raw sugar meant for processing 

and €419 per ton direct consumption sugar (WRS), the EU has remained somewhat protected from the world 

market price distortion, except when the domestic producers themselves have excess supplies, as was the case 

for their 2017 crop harvest when production quotas had just been liberalized. 
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International Sugar Industry  
Sugar producers: -The major sugar producers in the world are Brazil, India, Europe, Thailand, China, United 

States, Mexico, Australia, Pakistan and Russia.  

Sugar Importers: - The main importers of sugar are the European Union, United States, Russia, UAE, 

Indonesia, Iran, South Korea, Japan, Malaysia, Canada and China (which are all potential/existing clients for 

Mauritius sugar producers).  

Cane Industry: - The cane industry is cyclical in nature and typically a cycle normally lasts 3-5 years. There 

will be years of surpluses and years of shortages and the cane industry is fully supply-driven. During the years 

of excessive sugar on the market, price falls leading to a decrease in profitability for sugar producers. The 

producers in turn resort to cultivation of other crops until level of stock of sugar stabilizes in the market and 

the price of sugar increases again. This cycle continues. These fluctuations and fall in prices of sugar on the 

international market result from the abolition of sugar quotas. This has badly affected performance and 

operation of sugar producers for the past years.  

Sugar Production in 2019-2020: - Many countries including Brazil, the leader in sugar production has 

reduced its production capacity and shifted towards ethanol production. Brazil has faced financial problems 

for several years and the government has been providing support to ethanol production rather than sugarcane. 

As such, sugarcane production decreased by around 50% from the switch to ethanol production. Decrease in 

cane production in Thailand is due to the Thai government who has banned burning of sugar cane field and a 

weak monsoon rainfall while India was impacted by floods. Production in Australia decreased due to the 

bushfires destroying the cane fields. US (Central and North America) witnessed bad weather conditions which 

impacted sugarcane production (leading to decrease in production).  

At the same time, beet sugar industry has also been affected by bad climatic conditions during the year 

resulting in lower production. As a result, there was lower sugar production in 2019-20 and it is expected that 

there will be a shortage of sugar in 2020-21.  

For October 2019 – September 2020 sugar marketing season, sugar production has decreased significantly, 

and India has surpassed Brazil (world’s leading sugar producer). It is expected that Brazil should recover its 

leading position as India’s production is affected by unfavorable weather conditions.  

As world supply (falling from 176 M mt in 2018-19 to 172 M mt in 2019-20) fell short of demand in 2019-

20, the deficit was estimated by the International Sugar Organization (ISO) in September 2019 at 4.76 M mt 

for the October 2019 – September 2020 campaign, compared with global surpluses of 8.49 M mt in 2017-18 

and 1.81 M mt in 2018-19. The estimated deficit increased during the course of the year and was estimated at 

9.44 M mt in February 2020 and the prices started improving as from then. 

Overall, year 2019/20 was a better year for the Mauritian cane industry since all the major sugar producers 

worldwide shifted towards ethanol production.  

Both Sugarcane and sugar beet production are projected to grow, driven by both area expansion and yield 

improvements. Growth is expected to be greater for sugarcane due mainly to faster area expansion.  
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Beet Sugar Industry: -An alternative to cane sugar is beet sugar (due to high sucrose content in beet plants). 

Cane sugar accounts for 86% of the world sugar market and the remaining 14% is beet sugar. Beet sugar 

gained popularity for the past years and is also used in ethanol production. The European Union is the largest 

producer of beet sugar in the world due to the suitability of the climate. They produce 50% of the beet sugar 

consumed in the world.  The cane industry is still advantageous compared to the beet industry for a number of 

reasons: 

 European sugar market is subject to production quotas and fixing of minimum price for beet. After the 

abolition of production quotas in October 2017, there was an over-stock of beet sugar on the market which 

contributed to the decrease in demand for cane sugar (impacting Mauritius sugar industry). However, with 

the current decrease (actual production of 17 million tonnes compared to expected production of 18 million 

tonnes) in beet sugar production for year 2019-2020 due to heavy rainfall and lower sugar yield, this will 

lead to an increase in demand for cane sugar.   

 Beet industry has limited length of their processing season which impacts the cost competitiveness of beet 

factories. The production costs of beet sugar are also higher than that of cane sugar.  

 Flavor and caramelization of cane sugar is superior to beet sugar. Producers of chocolate and champagne 

prefer cane sugar to beet sugar. The use of beet sugar is limited. 

Thus, beet sugar is regarded as less competitive and costlier than cane sugar. The current market size of beet 

sugar is USD 4.31 billion, and it is expected to reach USD 6.34 billion by 2025 growing at a rate of 5.7% to 6.2% 

CAGR (Compound Annual Growth Rate) between 2020 and 2025 (source: Marketdata forecast). The global cane 

sugar market is expected to grow at a CAGR of 6.7% (Source: marketsandresearch.biz) during the forecast period 

(2020-2025).  

 
International sugar prices (projection till 2029) 
World sugar production has declined to around 170 million tonnes in 2019/20 compared to 180 million tonnes 

of sugar produced in 2018/19 leading to a global sugar deficit of around 10 million tonnes. The global sugar 

deficit is expected to last until 2025 as per current market stock of sugar. At the same time, the global sugar 

consumption will increase by around 2% due to an increase in demand by beverages and sweet industry.  

The exchange rate is also a key factor that impacts the sugar market. Post the COVID-19 pandemic, USD/Euro 

strengthened against majority of currencies including MUR. This has enhanced the competitiveness of major 

sugar exporters on the world market including Mauritius. World sugar prices is expected to follow a moderate 

upward trend (evolution of world sugar prices shown in the chart below): 



 

CARE Ratings (Africa) Private Limited 
Registered Office: 5th Floor, MTML Square, 63, Cyber City, Ebene, Mauritius 

BRN: C14127054          FSC License No.: CR14000001 
Telephone: +230 59553060/58626551  www.careratingsafrica.com  

19 

 

Prices for sugar went down as from February 2018 to Feb 2019. After that, the current world sugar deficit and 

strengthening of the USD/Euro are driving up prices thereby increasing the profitability of the sector. As such, 

the prices of white refined sugar are following an upward trend (projected increase of 2% p.a). White Sugar 

Premium (the difference between white and raw sugar prices) is projected to increase from USD 70/t (2017-

2019) to USD 83/t by 2029 (absolute terms).  

International raw sugar price (known as sugar no.11) is projected to reach USD 342/t (MUR 16,000) in 2025 

and white sugar price to reach USD 425/t (MUR 19,900) in 2025. The global sugar production is projected to 

recover from the current dip and expand by 15%, from 176 Mt in the base period to 203 Mt by 2029. Mauritian 

cane producers have to make the most of the year to optimize production and sell on the international market. 

(Source:- OECD-FAO Agricultural Outlook). 
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Details of existing term loan and proposed bond issue: 
Long & Short-Term debts  Amount (MUR million)  

as at December 31, 2019 
Amount (MUR million) 
as at September 30, 2020 

Long term loan (with repayment within 1 year) @6.75% p.a. 
Mur 200 million and Euro 8 million 

460 496 

Overdraft and Money market line (MML) 205 203 
Total Debt 665 699 

Proposed Bond Issue: In November 2020, OMOL Ltd proposes to issue a Bond of Euro 8 million (MUR 

382 million) and MUR 1,318 million for a period of 9 years. The utilization of the Bond proceeds is as under: 

Purpose Amount (MUR Million) 
Repayment of existing loan 460 
Repayment of overdraft and MML 203 
Repayment of shareholders loan received from Omnicane Limited (outstanding MUR 1,966 million as 
on December 31, 2019).  Omnicane Limited will utilize the same to repay its Bonds due in April 2021  

1,026 

Bond issuing Fees 14 
Total 1,700 

Omnicane Limited has infused funds in OMOL as unsecured loans/equity in order to support its expansion 

plans and fund the operational losses in OMOL (FY16-18) due to downturn in the sugar industry in line with 

declining sugar prices. Now with current & projected improvement in sugar prices due to lower production in 

the world market, decline in beet sugar production in European Union, OMOL getting the contract for refining 

entire sugar of Mauritius and depreciation of MUR vis-à-vis Euro, OMOL is expected to post higher 

profitability in future years.  Accordingly, the promoters decided to raise Bonds of MUR 1,700 million and 

utilize the proceeds to repay the entire debt in OMOL and part debt (shareholders loan) in Omnicane Limited.  

Indicative Interest rate and repayment schedule of the Bonds are as under: 

Amount Amount Indicative Interest Rate Repayment 
  (Fixed Rate) (Floating Rate) *  

Euro 8 million (MUR 382 
Million) 

Euro 4 million (MUR 191 Million) 3.00% p.a.   FY22 i.e. October 2022 
 (after 2 years moratorium) 

Euro 4 million (MUR 191 Million) 3.25% p.a.   FY23 i.e. October 2023 

Mur 1,318 million 

Mur 220 million 3.90% p.a.   FY24 i.e. October 2024 
Mur 220 million  3.85% p.a.  FY25 i.e. October 2025 
Mur 220 million 4.10% p.a.   FY26 i.e. October 2026 
Mur 220 million  4.00% p.a.  FY27 i.e. October 2027 
Mur 220 million 4.35% p.a.   FY28 i.e. October 2028 
Mur 218 million  4.15% p.a. FY29 i.e. October 2029 

*Repo plus Premium (As on Sept 30, 2020, Repo Rate is 1.85% p.a.) 

Security 
Pari-passu charge on all the assets of Omnicane Milling Operations which have a book value of MUR 1,700 million and 
on the land conversion rights having a book value of MUR 900 million.  

Definitions 
(as per 
BOND Term 
Sheet) 

EBITDA shall be the aggregate of the Operating Profit, the absolute value of depreciation, the absolute value of amortisation 
and the Sale of the Land Conversion Rights (as defined in the Issuer’s relevant annual audited financial statements)  
DSCR shall be calculated as the ratio of EBITDA divided by the sum of Total Interest Expenses, principal repayment of 
borrowings and finance leases principal repayment  
Finance Costs shall be equal to the figure reported in the Issuer’s relevant annual audited financial statements excluding 
the aggregate of any amount due to related parties (interest to shareholders) and any non-cash items  
Net Debt shall be the aggregate of the current borrowings and the non-current borrowings. 
Gearing shall be calculated as the ratio of Net Debt divided by the aggregate of the Net Debt and Networth  
Net Worth shall be calculated as the aggregate of the Capital and reserves (as defined in the Issuer’s relevant annual audited 
financial statements) and the Shareholder Loan  
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Shareholder Loans shall mean the aggregate of any non-current amount due to Omnicane Limited or any of its subsidiaries 
as per the Issuer’s annual audited financial statements. 

Financial 
Covenants  

The covenants herein shall remain in force during the whole tenor of the Notes:  
The Company shall maintain the following financial covenants, which will be calculated on an annual basis within the 
Calculation Period (15 business days of the date of the Issuer’s annual audited financial statements) based on the latest 
audited financial statements of the Company:  

1. Interest coverage ratio (“ICR”) of at least 2.0x. The ICR shall be equal to EBITDA divided by Finance Cost  
2. Debt Service Cover Ratio (“DSCR”) of at least 1.10x  
3. Gearing ratio of less than or equal to 65% [i.e. Gearing ratio less than or equal to 1.80 as per CARE Ratings 

Africa’s calculation - is Total debt divided by Networth (including shareholders loan)]. 
4. Networth shall be greater than or equal to MUR 1,000 million as on 31.12.20 and MUR 1,100 million thereafter 
5. Subordination of Management fees: Any Management fees payable to Omnicane Limited or Omnicane 

Management Consultancy Limited shall be paid only after meeting the annual debt service obligation (Interest and 
principal) and subject to no event of default. 

Events of 
default 

The following events shall amount to an Event of Default:  
- Non-payment of interest or principal due on the Notes.  
- Breach of financial covenant ratios.  
- any breach of the terms set forth in the Pricing Supplement and/or the Security Document.  
- any breach of any of the other covenants, warranties and undertakings as may be set forth in the Pricing 

Supplement and/ or Preferential Offer Document; and  
- the occurrence of a Cross-Default (as defined in the Programme Memorandum and/or the Pricing Supplement) 

exceeding MUR 25,000,000.  

Conditions 
precedent to 
the Bond 
issue 

The following conditions shall be satisfied or waived by the Noteholders’ Representative prior to or on the Issue Date to 
permit the issue of the Notes: 
1. Evidence that the Issuer has received the requisite Board and shareholder approvals (as applicable) for the (i) issue of 
Notes in accordance with the terms of the Programme Memorandum and the Pricing Supplement, and (ii) the entering into 
of the Security Document; 
2. The signature of Pricing Supplement, Programme Memorandum, and Noteholders’ Representative Agency Agreement. 
3. The signed version of the Security Document. 
4. Evidence that Omnicane Ltd has obtained of consent of its (i) Series 2 Noteholders’ Representative (as defined below) 
and its (ii) its Series 3 Noteholders’ Representative (as defined below) for an early repayment (the “Prepayment”) of the 
Series 2 Notes (as defined below) and the Series 3 Notes (as defined below) respectively. The Prepayment shall occur within 
five (5) Business Days of the Issue Date; 
5. Evidence that the amount outstanding to Absa Bank (Mauritius) Limited has agreed to the release of all charges on the 
issuer’s assets provided that it is repaid in full on or around the Issue Date; 
6. The Noteholders’ Representative, acting for an on behalf of the Noteholders, being a co-insured party to the Insurance 
Policies (as defined hereunder) 

Conditions 
subsequent  

Within thirty (14) days, the Security Document shall be registered by the Noteholders’ Representative with the Registrar 
General and the applicable regulatory filing shall be made with the Registrar of Companies  

 

Disclaimer 
CARE Ratings (Africa) Private Limited (“CRAF”)’s ratings are opinions on the likelihood of timely payment of the obligations under the rated 
instrument and are not recommendations to sanction, renew, disburse or recall the concerned bank facilities or to buy, sell or hold any security. 
CRAF’s ratings do not convey suitability or price for the investor. CRAF’s ratings do not constitute an audit on the rated entity. CRAF has 
based its ratings/outlooks on information obtained from sources believed by it to be accurate and reliable. CRAF does not, however, guarantee 
the accuracy, adequacy or completeness of any information and is not responsible for any errors or omissions or for the results obtained from 
the use of such information. Most entities whose bank facilities/instruments are rated by CRAF have paid a credit rating fee, based on the 
amount and type of bank facilities/instruments. CRAF may also have other commercial transactions with the entity.  
In case of partnership/proprietary concerns, the rating /outlook assigned by CRAF is, inter-alia, based on the capital deployed by the 
partners/proprietor and the financial strength of the firm at present. The rating/outlook may undergo change in case of withdrawal of capital or 
the unsecured loans brought in by the partners/proprietor in addition to the financial performance and other relevant factors. CRAF is not 
responsible for any errors and states that it has no financial liability whatsoever to the users of CRAF’s rating.  
CRAF’s ratings do not factor in any rating related trigger clauses as per the terms of the facility/instrument, which may involve acceleration of 
payments in case of rating downgrades. However, if any such clauses are introduced and if triggered, the ratings may see volatility and sharp 
downgrades. 

 

 
 



 

CARE Ratings (Africa) Private Limited 
Registered Office: 5th Floor, MTML Square, 63, Cyber City, Ebene, Mauritius 

BRN: C14127054          FSC License No.: CR14000001 
Telephone: +230 59553060/58626551  www.careratingsafrica.com  

22 

Annexure I 
Rating Symbols 
Long /Medium-term Instruments   

Symbols Rating Definition 

CARE MAU AAA 
Instruments with this rating are considered to have the highest degree of safety 
regarding timely servicing of financial obligations, in Mauritius. Such instruments 
carry lowest credit risk. 

CARE MAU AA 
Instruments with this rating are considered to have high degree of safety regarding 
timely servicing of financial obligations, in Mauritius. Such instruments carry very low 
credit risk. 

CARE MAU A 
Instruments with this rating are considered to have adequate degree of safety regarding 
timely servicing of financial obligations, in Mauritius. Such instruments carry low 
credit risk. 

CARE MAU BBB 
Instruments with this rating are considered to have moderate degree of safety regarding 
timely servicing of financial obligations, in Mauritius. Such instruments carry 
moderate credit risk. 

CARE MAU BB 
Instruments with this rating are considered to have moderate risk of default regarding 
timely servicing of financial obligations, in Mauritius. 

CARE MAU B 
Instruments with this rating are considered to have high risk of default regarding timely 
servicing of financial obligations, in Mauritius. 

CARE MAU C 
Instruments with this rating are considered to have very high risk of default regarding 
timely servicing of financial obligations, in Mauritius. 

CARE MAU D Instruments with this rating are in default or are expected to be in default soon. 
 

Modifiers {"+" (plus) / "-"(minus)} can be used with the rating symbols for the categories CARE MAU AA 
to CARE MAU C. The modifiers reflect the comparative standing within the category. A suffix of '(SO)' 
may be added to the rating indicating that the instrument / facility is a "Structured Obligation". A 
prefix of 'Provisional' may be added to a 'SO' rating indicating that the rating is subject to 
completion of certain conditions. 

 

Rating Outlook 
The rating outlook can be ‘Positive’, ‘Stable’ or ‘Negative’.  
A ‘Positive’ outlook indicates an expected upgrade in the credit ratings in the medium term on account of 
expected positive impact on the credit risk profile of the entity in the medium term.  
A ‘Negative’ outlook would indicate an expected downgrade in the credit ratings in the medium term on 
account of expected negative impact on the credit risk profile of the entity in the medium term. 
A ‘Stable’ outlook would indicate expected stability (or retention) of the credit ratings in the medium term on 
account of stable credit risk profile of the entity in the medium term. 
 


